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Getting Unstuck: Transform to Value-Based System

Legacy System Value-Based System

1. Organized around specialties and 
departments

2. Measures processes, compliance and 
charges

3. Fee-for-service payments based on 
volume of services delivered

4. Each hospital or practice offers a full line 
of services 

5. Providers service their geographic area

1. Organized into Integrated Practice Units 
(IPUs)

2. Measure outcomes and costs for every 
patient

3. Move to bundled payments for cycle of 
care

4. Integrate care delivery systems

5. Expand geographic reach
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Public lectures (>20)



University lectures (>10…)
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Field Projects Value-Based Healthcare

• Ophthalmology clinics – MD, Cataract, Glaucoma
• Cardiology clinics – CAD, Arrhythmia, HF
• Cancer clinics – lung cancer
• Primary care
• Dental care

TDABC
CROMs
PROMs

IPU principles
Trainings



Ophthalmology clinics

TDABC
CROMs
PROMs

IPU principles
Trainings



TDABC



TDABC



Health Outcomes

Entering eye indicators in the software
a) measurement of visual acuity entered only in

numerical value;
b) introduction of OCT test results expressed as

central thickness of retina entered only in
numerical values

Change in the way of entering information provides
an opportunity for detailed reference on patient
level, reflecting the changes in both health
indicators.



Patient-Related Outcome Measurement



Patient-Related Outcome Measurement



Training of young ophthalmologists

• Epidemiology and biostatistics
• Health outcome measurement
• PROMs
• VBHC
• Scientific writing



Heart Care
TDABC

CROMs
PROMs

IPU principles
Trainings

National Stroke Program VBHC
Introducing FFR in stenting



TDABC



Health outcomes and PROs



Bulgarian Society of Cardiology

• Introducing FFR for stenting
• Stroke management national program (VBHC)
• Training young cardiologists

• Epidemiology and biostatistics
• CROMs and PROMs
• Scientific writing



Cancer Care

TDABC
CROMs
PROMs

IPU principles
Trainings



TDABC

• Integrated cancer care
• Medical oncology
• Nuclear medicine
• Radiotherapy



Health outcomes and PROs



Cancer clinic - pilot

• Introducing IPU principles
• Training young oncologists



Primary Care



Telemedicine 
consults to 
efficiently 

access 
specialists

Repeated 
relationships 
with affiliated 
specialists to 

facilitate 
efficient care 

integration

Primary care for 
complex 

conditions 
embedded in 
specialty IPUs

Integrating Primary Care with Specialty Care

Outpatient and Primary Care 2021; Future Values

Embedded 
specialists in 

areas prevalent 
in the population

Specialists 
rotation in PC 
practices to 

enable 
multidisciplinary 

visits

Disease specific 
protocols and 

training to shift 
appropriate care 

to lower cost 
primary care 

settings 

Specialty IPUs

Primary Care Practices (Population Segmented)



VBHC
case study



• 24/7
• Primary & Specialty Care
• Laboratory
• Up to 48 hours stays
• Home care
• Pharmacy
• Telemedicine

• Multidisciplinary team
• Clear leadership
• Single P&L
• IT platform for measuring results and 

processes
• Shared accountability for patients
• Patients from 0 to +100

• Kids
• Students
• Working population 
• Elderly
• Special populations

Integrated Primary Care with 
Specialty Care 

Specilaty IPU for kids with
- Asthma
- Infant hemangioma
- Obesity
- Premature babies
- Cystic fibrosis
Specialty IPU for adults with:
- Obesity
- Women’d health
- Dermatology



Mobile App



Dental Care



Digital microscope

Digital X-ray 

Digitally tracking outcome and progression of treatment. 
The data is stored in a cloud-based EMR.



Better, faster and painless treatment 

Dental laser 

Dental design 
software

Digital intraoral 
scanner



Re- organize care around 
patients conditions into IPU

Fully implemented Our patients receive 
multidisciplinary treatment in 
the clinic.  

Measure outcome and costs for 
every patient in the line of care 

Partially implemented Fully implemented in terms of 
costs. Partially implemented in 
terms of measuring outcomes. 

Move to value based re-
imbursed models and ultimately 
bundled payment for condition

Partially implemented It’s not done for all the 
conditions we treat. 

Integrate and coordinate care 
across multisite cross-delivery 
systems

Still planning

Expand services across 
geographically 

Still planning 

Build an enabling information 
platform 

Fully integrated Fully digitalized working process 
implementing the available 
software. 

VBHC domains



Involvement of decision-makers

January 28th, 2022

Future Values is a non-governmental organization,
an ambassador of the VBHC strategies from
Harvard Business School for value-based
healthcare delivery. Future Values aims to
implement innovative methodologies,
practices, experience and scientific achievements in
the field of healthcare in medical practice,
education of students, postgraduates and
professionals in healthcare.



GROWTH IS 
PAINFUL.

CHANGE IS 
PAINFUL.

BUT THERE IS 
NOTHING AS PAINFUL 
AS STAYING STUCK 
SOMEWHERE YOU 
DON’T BELONG.







CONTACT
SlaveykoDjambazov@hta.bg

Adriana@hta.bg
Yoanna@hta.bg

Future values value driven healthcare
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